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THIEF RIVER FALLS PUBLIC SCHOOLS 
 
         POLICY: 210.1 
 

CONFLICT OF INTEREST – EMPLOYEES AND BOARD MEMBERS 
 

I. PURPOSE 
 

The purpose of this policy is to address the following: 1. Clarify and define the prohibited 
conflicts of interest for ISD 564-Thief River Falls Schools’ personnel. 2. Clarify and 
define the disclosure procedures when a conflict of interest occurs. 

 
II. GENERAL STATEMENT OF POLICY 
 

No public official or employee shall have a financial or other personal interest, direct or 
indirect, which is incompatible with the proper discharge of his or her official duties in 
the public interest or would tend to impair his or her independence of judgment or action 
in the performance of his or her official duties.  Personal as distinguished from financial 
interest includes an interest arising from family relationships or close business or political 
association.  In situations where a conflicting interest exists, the affected employee must 
follow the requirements of Section VI.   

 
III. PERSONS CONCERNED 
 
 This statement is directed to all employees who can influence the actions of the District.  

This would include all who make purchasing decisions, all persons who might be 
described as “management personnel” and anyone who has proprietary information (i.e., 
information that is not of public knowledge) concerning the District.  An employee of the 
District who has a conflicting interests must follow the disclosure procedures in Section 
VI. 

 
IV. AREAS IN WHICH CONFLICTS OF INTEREST MAY ARISE 
 
 Conflicts of interest arise when an employee has a financial or other personal interest, 

whether direct or indirect.  Following are examples of situations that may lead to a 
conflict of interest.  The fact that one of the interests described below exists does not 
necessarily mean that a conflict exists, or that any conflict that exists is material enough 
to prohibit a transactions.  Employees of the District who can influence the actions of the 
District should examine their interests in situations involving entities such as the 
following to determine if there is a conflict of interest.   

a. Persons and firms supplying goods and services to the District. 
b. Persons and firms from which the District leases property and equipment. 
c. Persons and firms with whom the District is dealing or planning to deal in 

connection with the gift, purchase or sale of real estate, securities, or other 
property. 

d. Agencies, organizations, and associations which affect the operations of the 
District. 

e. Family members, friends or other employees. 
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f. Persons using confidential information of the District for personal gain. 
g. Using the District’s time, personnel, equipment, supplies or good will for non-

District approved activities, programs and purposes. 
h. Receiving personal gifts or loans from third parties of the District.   

 
V. INTERPRETATIONS OF THIS STATEMENT OF POLICY 
 

The existence of any of the interests described in Section III or interests similar to those 
described in Section III must be disclosed before any transaction is completed.  It shall be 
the continuing responsibility of the board, officers and management employees to 
scrutinize their transactions and outside business interests and relationships for potential 
conflicts and to immediately make disclosures in accordance with Section VI. 
 

VI. DISCLOSURE PROCEDURE 
 

Transactions with parties with whom a conflicting interest exists may be undertaken only 
if all of the following are observed: 

1. The conflicting interest is fully disclosed; 
2. The person with the conflict of interest is excluded from the discussion and 

approval of such transaction; 
3. A competitive bid or comparable valuations method exists; and 
4. The officials or employees responsible for making a purchase have determined 

that the transaction is in the best interest of the organization. 
The officials or employees should disclose the potential conflict to the employee’s 
supervisor or if the superintendent has the conflict to the School Board.  The supervisor 
or School Board shall determine whether the conflict exists and in the case of an existing 
conflict, and whether the contemplated transaction may be authorized as just, fair and 
reasonable to the District.  
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